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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

CHILD SUPPORT ENFORCEMENT SERVICES 
ATG-500 
06020403 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL +CHANGE % BUDGETED ACTUAL +CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 220.00 186.00 - 34.00 15 220.00 186.00 - 34.00 
EXPENDITURES ($1000's) 22,795 16,854 - 5,941 26 5,883 4,250 - 1,633 

TOTAL COSTS 
POSITIONS 220.00 186.00 - 34.00 15 220.00 186.00 - 34.00 
EXPENDITURES ($1000's) 22,795 16,854 - 5,941 26 5,883 4,250 - 1,633 

EISQAL YEAR 2015-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % OF CASES WITH PATERNITY ESTABLISHED 90 95 + 5 
2. % OF CASES WITH SUPPORT ORDERS ESTABLISHED 76 75 1 
3. % OF CURRENT SUPPORT COLLECTED 63 62 1 
4. % OF DELINQUENT SUPPORT COLLECTED 46 46 + 0 
5. DOLLARS COLLECTED PER $1 EXPENDED 5 5 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. CHILDREN BORN OUT OF WEDLOCK 6600 6800 + 200 
2. CHILD SPPT OBLIGORS WHOSE WHEREABOUTS UNKNOWN 11000 6500 4500 
3. CHILDREN WITHOUT CHILD SUPPORT ORDERS 26000 19000 7000 
4. CHILD SPPT OBLIGORS DELINQUENT IN MAKING PAYMENTS 22000 22000 + 0 

PART IV: PROGRAM ACTIVITY 
1. NO. OF PATERNITY CASES ESTABLISHED 6000 5900 100 
2. NO. OF CHILD SPPT ORDER CASES ESTABLISHED 59000 59000 + 0 
3. DOLLAR AMOUNT OF CURRENT SUPPORT COLLECTED ($M) 120 123 + 3 
4. $ AMOUNT OF CURRENT SUPPT PAYMENTS DISBURSED ($M) 110 113 + 3 

% 

15 
28 

15 
28 

% 

6 
1 
2 
0 
0 

3 
41 
27 

0 

2 
0 
3 
3 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

220.00 220.00 + 0.00 0 
17,650 12,750 - 4,900 28 

220.00 220.00 + 0.00 0 
17,650 12,750 - 4,900 28 

FISC8L YE8B 2Q1§-17 
PLANNED ESTIMATED + CHANGE % 

90 95 + 5 6 
76 76 + 0 0 
63 63 + 0 0 
46 46 + 0 0 

5 5 + 0 0 

6600 6800 + 200 3 
11000 6500 4500 41 
26000 19000 7000 27 
22000 22000 + 0 0 

6000 5900 100 2 
59000 59000 + 0 0 

120 123 + 3 3 
110 113 + 3 3 

• 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: CHILD SUPPORT ENFORCEMENT SERVICES 

PART I - EXPENDITURES AND POSITIONS 

There were 34 vacant positions at the end of State fiscal year 2016. 
Many vacant positions were filled with internal candidates, and the 
turnover of lower positions constantly occur throughout the year. As for 
the variance for the other expenditures, it resulted from unused federal 
and trust budgeted appropriations. 

For FY 17, we anticipate actual expenditures to be under the budget as a 
result of excess federal and trust appropriations. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1: The planned percentage of cases with paternity established was 
conservatively estimated. The actual result was 6 percent higher than the 
planned amount. 

PART 111- PROGRAM TARGET GROUPS 

Item 2: The planned number of child support obligors whose whereabouts 
unknown was overestimated. The agency has been diligently locating the 
non-custodial parents with bad addresses using varied resources such as 
the federal parent locator services and other private locating programs. 

Item 3: The agency has markedly improved its accomplishment in 
establishing child support orders on cases by bolstering the default order 
review and monitoring and following up with any stalled orders in the 
system. 

PART IV - PROGRAM ACTIVITIES 

No significant variances to report. 

06 02 04 03 
ATG 500 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: EMPLOYMENT AND TRAINING 
PROGRAM-ID: HMS-237 
PROGRAM STRUCTURE NO: 060205 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,169 1,164 . 5 0 1,174 23 - 1,151 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,169 1,164 - 5 0 1,174 23 - 1,151 

I FISCAL YEAR 201::i-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. % E&T PARTICIP W/BENEFIT REDUCTN DUE TO EMPLOYMENT I 30 13 I - 17 I 
2. % E&T PARTICIPANTS WHO EXIT DUE TO EMPLOYMENT I 10 3 I - 7 I 

PART Ill: PROGRAM TARGET GROUP I I 
1. # FOOD STAMP RECIP ABLE-BODIED SUBJECT TO WRK REQR 10196 8442 I - 1754 I 

PART IV: PROGRAM ACTIVITY I I 
1. # CLIENTS IN EMPLOYMENT & TRAINING (E&T) PROGRAM 1619 8442 I+ 6823 I 
2. # E&T CLIENTS WHO WORK/PARTIC IN WORK REL ACTIV 800 3536 I+ 2736 I 

% 

0 
98 

0 
98 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

0.00 0.00 + 0.00 0 
541 1,692 + 1,151 213 

0.00 0.00 + 0.00 0 
541 1,692 + 1,151 213 

Fl~CAL YEAR 2012-1Z 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
57 I 30 30 I+ 0 0 
70 I 10 10 I+ 0 0 

I 
17 10196 10196 I+ 0 0 

I 
421 1619 8442 I+ 6823 421 
342 800 3536 I+ 2736 342 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: EMPLOYMENT AND TRAINING 

PART I - EXPENDITURES AND POSITIONS 

The variance in expenditure for FY 16 and FY 17 is due to the change in 
the way the State budgets and expends federal awards. 

PART II - MEASURES OF EFFECTIVENESS 

1. The number of Supplemental Nutrition Assistance Program (SNAP) 
participants is increasing at a much slower pace and in some months, has 
decreased due to the State's improved economy. The decrease in SNAP 
participants overall proportionately affects the percentage of Employment 
and Training (E&T) participants with benefit reduction due to employment. 

2. The increase in the number of individuals participating in SNAP is 
reflective of the slower rate of increase and in some months, a decreased 
rate. 

PART 111- PROGRAM TARGET GROUPS 

1. Effective May 1, 2016, the E&T program transitioned to a voluntary 
program for mandatory work participants. Federal regulations also 
provided for more opportunities for Able-Bodied Adults Without 
Dependents (ABAWD) to be exempt from the time limits. Both of these 
actions have reduced the number of individuals subject to work 
requirements. 

PART IV - PROGRAM ACTIVITIES 

1. There is an increase in the number of individuals required to participate 
in work program as a result of reinstatement of ABAWD time limit 
requirements. ABAWD time limits were suspended in past years. 

2. There is an increase in the number of E&T participants as a result of 
the reinstatement of ABA WO rules and efforts to assist these individuals 
in maintaining their SNAP eligibility. 

06 02 05 
HMS 237 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 

PROGRAM-ID: 
PLANNING & DEV FOR HAWAIIAN HOMESTEADS 
HHL-602 

PROGRAM STRUCTURE NO: 0603 

FISCAL YEAR 2015-16 

BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 200.00 117.00 - 83.00 
EXPENDITURES ($1000's) 65,017 22,710 - 42,307 

TOTAL COSTS 
POSITIONS 200.00 117.00 - 83.00 
EXPENDITURES ($1000's) 65,017 22,710 - 42,307 

PART II: MEASURES OF EFFECTIVENESS 
1. # OF LOTS DEVELOPED AS PERCENT OF LOTS PLANNED 
2. # DLNQNT DIRECT LOANS AS% OF TTL DIRECT LOANS 
3. # CLIENTS REC'D DEPT-SUPP PROG TO QLFY FOR LOAN 
4. PERCENT INCREASE OF GENERAL LEASE REVENUE 
5. AVG# OF TIMES AN APPLICANT IS OFFERED AN AWARD 

PART 111: PROGRAM TARGET GROUP 
1. # APPLICANTS ON RESIDENTIAL WAITING LIST 
2. # APPLICANTS ON AGRICULTURAL WAITING LIST 
3. # PPLICANTS ON PASTORAL WAITING LIST 
4. # HOMESTEAD LESSEES 
5. # GENERAL LESSEES 
6. # LICENSEES 
7. # REVOCABLE PERMITEES 
8. # HAWAIIAN HOMESTEAD ASSOCIATIONS 

PART IV: PROGRAM ACTIVITY 
1. # HOMESTEAD LOTS DEVELOPED 
2. # LOTS AWARDED 
3. LAND MANAGEMENT TRANSACTIONS 
4. LAND DEVELOPMENT TRANSACTIONS 
5. HOMESTEAD LEASE TRANSACTIONS 
6. NEW APPLICANT TRANSACTIONS 
7. INSURED LOANS APPROVED 
8. GUARANTEED LOANS GRANTED 
9. OTHER LOANS APPROVED 
10. GENERAL LEASE REVENUE RECEIVED 

THREE MONTHS ENDED 09-30-16 

% BUDGETED ACTUAL :!:CHANGE 

42 4.00 4.00 + 0.00 
65 9,406 0 - 9,406 

42 4.00 4.00 + 0.00 
65 9,406 0 - 9,406 

Fll;!Q8L YEAR 2Q15-1§ 
PLANNED ACTUAL + CHANGE 

100 80 20 
20 26 + 6 

NO DATA 436 + 436 
1 7.0 + 6 
2 6 + 4 

24734 22759 1975 
18897 18721 176 
3043 3085 + 42 
9832 9817 15 

127 123 4 
425 408 17 
179 148 31 
55 60 + 5 

160 323 + 163 
NO DATA 6 + 6 

5 679 + 674 
500 1640 + 1140 

1875 898 977 
260 1103 + 843 
260 302 + 42 

28 18 10 
25 12 13 
11 11 + 0 

% 

0 
100 

0 
100 

% 

20 
30 

0 
600 
200 

8 
1 
1 
0 
3 
4 

17 
9 

102 
0 

13480 
228 

52 
324 

16 
36 
52 

0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

4.00 4.00 + 0.00 0 
28,221 0 - 28,221 100 

4.00 4.00 + 0.00 0 
28,221 0 - 28,221 100 

Fl~QAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

100 100 + 0 0 
20 25 + 5 25 

NO DATA 2000 + 2000 0 
0 7.5 + 7.5 0 
2 7 + 5 250 

25834 23081 2753 11 
19127 18910 217 1 
3053 3117 + 64 2 
9844 9820 24 0 

127 125 2 2 
425 408 17 4 
179 148 31 17 

55 60 + 5 9 

45 126 + 81 180 
NO DATA 105 + 105 0 

5 679 + 674 13480 
500 16800 + 16300 3260 

1877 942 935 50 
245 1008 + 763 311 
260 260 + 0 0 

28 12 16 57 
25 12 13 52 
11 12 + 1 9 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: PLANNING & DEV FOR HAWAIIAN HOMESTEADS 

PART I - EXPENDITURES AND POSITIONS 

Pursuant to Act 119, SLH 2015, as amended by Act 124, SLH 2016, the 
legislature created program HHL 625, Administration and Operating 
Support for DHHL, which transferred the position count of 200 positions 
from HHL 602 to HHL 625 and appropriated financing from the general 
fund to pay for the base salaries and fringe benefit costs of 200 positions 
for FY 2017. 

Position and expenditure variance as of June 30, 2016 is due largely to 
staff shortages which greatly reduces the department's capacity to 
expend funds. The variance is also due to a large Federal Fund 
expenditure ceiling. Because no operating federal grants were received 
in FY 2016, there were no corresponding expenditures reported. Special 
and trust funds are used in the event general funds are insufficient to fund 
the DHHL's administrative and operating costs. 

PART II - MEASURES OF EFFECTIVENESS 

1. For clarification, 323 lots were developed and 403 lots were planned in 
FY 2016. 

2. The delinquency rate increase is due, in part, to the department's and 
the Hawaiian Homes Commission's attempts to assist and work with 
delinquent borrowers instead of canceling leases/delinquent loans. 
Lease/delinquent loan cancellations reduce the total delinquency rate. 

4. 7.0% increase in general lease revenues is due to rent step ups 
(increases) and reopeners. 

5. For clarification, FY 2016 actual amounts and FY 2017 estimate 
represent the number of new lease awards offered to applicants during 
the fiscal year. The current measure, average number of times an 
applicant is offered an award, is difficult to accurately track and we 
proposed to remove this metric. 

PART Ill - PROGRAM TARGET GROUPS 

06 03 
HHL 602 

4. For clarification, FY 2016 actual amount and FY 2017 estimate 
represent number of homestead leases, which include residential, 
agricultural and pastoral leases. We proposed to revise FY 2018 
performance measures to reflect the number of homestead leases 
instead of lessees. 

5. For clarification, FY 2016 actual amount and FY 2017 estimate 
represents the number of general leases, not lessees. The reduction in 
general leases is due to lease expirations. 

6. For clarification, FY 2016 actual amount and FY 2017 estimate 
represents the number licenses, not licensees. The reduction is due to 
expirations. 

7. For clarification, FY 2016 actual amounts and FY 2017 estimate 
represents the number of rights of entry dispositions, not revocable 
permittees. As of June 30, 2013, 182 active revocable permits were 
allowed to expire. By Hawaiian Homes Commission action on October 
21, 2013, 148 rights of entry dispositions were issued to previous holders 
of revocable permits that were in good standing. 

PART IV - PROGRAM ACTIVITIES 

1. Actual homestead developments consist of 160 lots in East Kapolei 118 
on Oahu, 118 lots in La'i'Opua Village 4 Akau in West Hawaii and 45 lots 
in Kakaina, Waimanalo, on Oahu. Forty-six lots are planned for 
development in Keokea-Waiohuli on Maui and an additional 80 lots in 
Lalamilo in West Hawaii are estimated to be completed in FY 2017. 

3. Significant increases in division activities captures lease reopeners, 
redeterminations andarbitration activities, which include appraisals, 
reassessments, negotiations and arbitration of general leases; new 
limited rights of entries; assignments; eligibility determinations and 
collection efforts, some of which were not previously counted. 

4. Addressing 1,200 construction/project issues/concerns, at 
approximately 5 per day, has significantly increased division activity in FY 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: PLANNING & DEV FOR HAWAIIAN HOMESTEADS 

2016. With additional developments and staff, the division expects 
transactions to further increase in the upcoming fiscal year. 

5. For clarification, 900 homestead lease transactions were planned and 
898 homestead lease transactions were processed in FY 2016. 

6. For clarification, 1,040 new applicant transactions were planned and 
1,103 new applicant transactions were processed in FY 2016. 

7. The increase in the number of insured loans approved may be 
attributed to low interest rates in the private lending sector. A low interest 
rate environment encourages borrowers to refinance existing mortgages 
at lower rates and monthly payments. 

8. Eighteen guaranteed loans were granted in FY 2016; the previous 
number was reported in error. The reduction in guaranteed loans granted 
in FY 2016 was a result of a decline in USDA RD underwritten mortgage 
loans which the DHHL guarantees. A reduction in guaranteed loans is 
projected in FY 2017 as USDA RD underwritten mortgages are expected 
to decrease. 

9. The decline in other loans approved is attributed to the homes 
associated with cancelled/surrendered leases not being re-awarded as 
expected during the fiscal year. In addition, borrowers purchasing re
awarded homes are directed to non-department lending sources offering 
lower interest rates. 

06 03 
HHL 602 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: OVERALL PRGM SUPPT FOR AGING, DIS & L TC SERV 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0604 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000'5) 

OPERA TING COSTS 
POSITIONS 569.75 510.00 - 59.75 10 580.75 517.00 - 63.75 
EXPENDITURES ($1000'5) 176,286 173,165 - 3,121 2 71,765 38,908 - 32,857 

TOTAL COSTS 
POSITIONS 569.75 510.00 - 59.75 10 580.75 517.00 - 63.75 
EXPENDITURES ($1000'5) 176,286 173,165 - 3,121 2 71,765 38,908 - 32,857 

I FISCAL YEAB 2015-16 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. OF PERSONS 60 AND OLDER, PERCENT SERVED I 39 37 I - 2 I 
2. % SIGN LANG INTERPRETERS WHO ARE CREDENTIALED I 100 100 I+ o I 
3. % GRIEVANCES RESOLVED BEFORE DIV ADJUDICATION I 75 98 I+ 23 I 
4. % TANF/TAONF FAMILIES WHO MEET WORK STANDARDS I 50 43 I - 7 I 
5. % SOCIAL SVCS CONTRACTS MANAGED BY DIVISION I 100 100 I+ o I 

% 

11 
46 

11 
46 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATEC :!:CHANGE % 

580.75 526.00 - 54.75 9 
124,596 165,772 + 41,176 33 

580.75 526.00 - 54.75 9 
124,596 165,772 + 41,176 33 

FISCAL :(~AR 2016-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
5 I 39 39 I+ 0 0 
0 I 100 100 I+ 0 0 

31 I 75 75 I+ 0 0 
14 I 50 38 I - 12 24 
0 I 100 100 I+ 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: OVERALL PRGM SUPPT FOR AGING, DIS & L TC SERV 

PART I - EXPENDITURES AND POSITIONS 

Details of the position and expenditure variances are best examined at 
the lowest program level. 

PART II - MEASURES OF EFFECTIVENESS 

Additional details are provided at the lowest level program narratives. 

06 04 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

EXECUTIVE OFFICE ON AGING 
HTH-904 
060402 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 14.00 14.00 + 0.00 0 14.00 14.00 + 0.00 
EXPENDITURES ($1000's) 15,709 14,886 . 823 5 7,396 7,450 + 54 

TOTAL COSTS 
POSITIONS 14.00 14.00 + 0.00 0 14.00 14.00 + 0.00 
EXPENDITURES ($1000's) 15,709 14,886 . 823 5 7,396 7,450 + 54 

Fl~QAL YEAR 2015-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. OF ALL PERSONS 60 YEARS AND OLDER, PERCENT SERVED 39 37 2 
2. OF ALL REG CLIENTS, % SERVED A MEAL 85 85 + 0 
3. OF ALL REG CLIENTS% LIVING ALONE 35 37 + 2 
4. OF ALL REG CLIENTS% BELOW POVERTY LEVEL 27 26 1 
5. OF ALL REG CLIENTS% WHO ARE CAREGIVERS 18 19 + 1 
6. OF ALL REG CLIENTS, % DIFFIC DOING 1 OR MORE AOL 45 48 + 3 
7. % OF ADRC CLIENTS WHO RECEIVED A REFERRAL 51 54 + 3 
8. % OMBUDSMAN PROGRAM CASES RESPOND TO W/IN 72 HRS 100 100 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. NUMBER OF PERSONS AGE 60 YEARS AND OLDER 30800 31625 + 825 
2. # OF PERSONS AGE>= 60 BELOW POVERTY LEVEL 23200 24414 + 1214 
3. # OF PERSONS WHO ACCESSED THE ADRC 34000 35936 + 1936 
4. # PERSONS AGE 60 & OLDER W/1 OR MORE DISABILITIES 118400 110488 7912 
5. # RESDTS IN UC LTC NRSG HOMES/ARCH/ASST LVG FACIL 10500 11185 + 685 

PART IV: PROGRAM ACTIVITY 
1. NUMBER OF CONG/HOME DEL MEALS SERVED TO CLIENTS 726100 663432 62668 
2. NUMBER OF CASE MGT SERVICES REC'D BY CLIENTS 26100 23920 2180 
3. # PERS CARE, HMKR, AND CHORE SVCS REC'D BY CLIENTS 72000 67140 4860 
4. # OF REFERRALS TO ADRC CLIENTS FOR PUB/PVT SVCS 20000 20654 + 654 
5. # OF FAMILY CG SUPPORT SVCS REC'D BY REG CLIENTS 25600 24192 1408 
6. # OF ACTIVE CASES IN THE OMBUDSMAN PROGRAM 100 94 6 
7. # OF CONTACTS MADE TO ADRC 40000 42154 + 2154 

% 

0 
1 

0 
1 

% 

5 
0 
6 
4 
6 
7 
6 
0 

3 
5 
6 
7 
7 

9 
8 
7 
3 
6 
6 
5 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEil :!:CHANGE % 

14.00 14.00 + 0.00 0 
14,793 14,739 . 54 0 

14.00 14.00 + 0.00 0 
14,793 14,739 . 54 0 

FISCAL YEAR 2Q1§-1Z 
PLANNED ESTIMATED + CHANGE % 

39 39 + 0 0 
85 85 + 0 0 
35 35 + 0 0 
27 27 + 0 0 
19 19 + 0 0 
46 46 + 0 0 
52 52 + 0 0 

100 100 + 0 0 

323400 30800 292600 90 
24300 24300 + 0 0 
36000 36000 + 0 0 

124300 124300 + 0 0 
10700 10700 + 0 0 

726200 726200 + 0 0 
26200 26200 + 0 0 
72000 72000 + 0 0 
21000 20000 1000 5 
25700 25700 + 0 0 

115 115 + 0 0 
42000 42000 + 0 0 



- 433 -

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: EXECUTIVE OFFICE ON AGING 

PART I - EXPENDITURES AND POSITIONS 

No significant variance. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variance. 

PART 111- PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

No significant variance. 

06 04 02 
HTH 904 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

DISABILITY & COMMUNICATIONS ACCESS BOARD 
HTH-520 
060403 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 11.00 11.00 + 0.00 0 14.00 14.00 + 0.00 
EXPENDITURES ($1000's) 2,002 1,481 - 521 26 621 426 - 195 

TOTAL COSTS 
POSITIONS 11.00 11.00 + 0.00 0 14.00 14.00 + 0.00 
EXPENDITURES ($1000's) 2,002 1,481 - 521 26 621 426 - 195 

FISCAL YEAR 2015-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % OF PARKING PERMITS ISSUED WITHIN 2 WEEKS 100 100 + 0 
2. % OF INCOMING REQUESTS FULFILLED 90 90 + 0 
3. % OF OBJECTIVES IN DCAB PLAN OF ACTION COMPLETED 90 90 + 0 
4. % SIGN LANG INTERPRETERS TESTD WHO ARE CREDENTIALD 100 100 + 0 
5. % OF DOCUMENT REVIEWS WITHOUT DISCREPANCIES 60 63 + 3 

PART Ill: PROGRAM TARGET GROUP 
1. PERSONS WITH DISABILITIES 244463 244463 + 0 

PART IV: PROGRAM ACTIVITY 
1. # NEWSLETTERS, FACT SHEETS & BROCHURES DISTRBTD 25 25 + 0 
2. # SIGN LANGUAGE INTERPRETERS TESTED 25 23 2 
3. # INFO/REFERRAL & TECH ASST REQUESTS RECEIVED 2000 2845 + 845 
4. # DISABLED PERSONS PARKING PERMITS ISSUED 30000 15575 14425 
5. # PUBLIC INFO & EDUCATION TRNG SESSIONS CONDUCTED 50 53 + 3 
6. # BLUEPRINT DOCUMENTS REVIEWED 1000 1096 + 96 
7. # INTERPRET OPINIONS/SITE SPECFC ALT DESIGNS ISSUD 5 5 + 0 
8. # FED/STATE/COUNTY PUBLIC POLICY RECOMMENDATIONS 40 41 + 1 
9. # ADVISORY COMMITTEES WHO ARE ACTIVE PARTICPANTS 15 23 + 8 

% 

0 
31 

0 
31 

% 

0 
0 
0 
0 
5 

0 

0 
8 

42 
48 

6 
10 
0 
3 

53 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

14.00 14.00 + 0.00 0 
1,630 1,825 + 195 12 

14.00 14.00 + 0.00 0 
1,630 1,825 + 195 12 

Fl~QAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

100 100 + 0 0 
90 90 + 0 0 
90 90 + 0 0 

100 100 + 0 0 
60 60 + 0 0 

244463 244463 + 0 0 

25 25 + 0 0 
25 25 + 0 0 

2000 2800 + 800 40 
30000 14425 15575 52 

50 50 + 0 0 
1000 1000 + 0 0 

5 5 + 0 0 
40 40 + 0 0 
15 20 + 5 33 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: DISABILITY & COMMUNICATIONS ACCESS BOARD 

PART I - EXPENDITURES AND POSITIONS 

Actual expenditures in FY 16 were lower than budgeted due to delay in 
moving and vacancies. 

Actual expenditures in the three months ended September 30, 2016, 
were less than budgeted due to delay in moving and associated operating 
costs. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variance. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

3. The increased number of received info/referral and technical 
assistance was due to an increase of understanding educational rights. 

4. The number of parking permits issued was lower than planned 
because the law changed the length of permit validity from four to six 
years in 2010, thus reducing the number of renewals in FY 16. 

6. The number of documents reviewed was greater than projected due to 
increased number of construction projects. 

9. The number of advisory committees increased due to an increase in 
the number of entities requesting the Disability and Communications 
Access Board to participate and provide technical assistance. 

06 04 03 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 
GENERAL SUPPORT FOR HEALTH CARE PAYMENTS 

PROGRAM-ID: HMS-902 
PROGRAM STRUCTURE NO: 060404 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ;!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 269.75 225.00 . 44.75 17 277.75 229.00 . 48.75 
EXPENDITURES ($1000's) 36,755 86,754 + 49,999 136 9,784 3,766 . 6,018 

TOTAL COSTS 
POSITIONS 269.75 225.00 . 44.75 17 277.75 229.00 . 48.75 
EXPENDITURES ($1000's) 36,755 86,754 + 49,999 136 9,784 3,766 . 6,018 

FISQAL YEAR 2015-16 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % APPS PROCESSED W/IN SPECIF TIMELINESS CRITERIA 78 84 + 6 
2. % RECIP FAIR HRGS HELD DECIDED IN FAVOR OF OHS 50 63 + 13 
3. %MEMB GRIEVNCES RESOLVED BEFORE DIV ADJUDCTN 75 98 + 23 
4. % EMPLOYEE GRIEVANCE DECISIONS IN FAVOR OF DIV 90 100 + 10 

PART Ill: PROGRAM TARGET GROUP 
1. # HEALTH PLANS PARTICIPATING IN PROGRAM 5 5 + 0 
2. #PROVIDERS 5500 5867 + 367 
3. # OF ELIGIBLE MEMBERS WITHIN PROGRAM 215000 354337 + 139337 
4. # OF MEDQUEST DIVISION PERSONNEL 299 225 74 

PART IV: PROGRAM ACTIVITY 
1. # PUB EDUC/INFO EVENTS THAT MQD PARTICIPATES IN 10 10 + 0 
2. # TRAINING SESSIONS CONDUCTED BY MQD 10 9 1 
3. # OF GRIEVANCES BY ELIG MEMBERS AGAINST HTH PLANS 120 120 + 0 

% 

18 
62 

18 
62 

% 

8 
26 
31 
11 

0 
7 

65 
25 

0 
10 
0 

.REPORTV61 
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NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ±CHANGE % 

277.75 229.00 . 48.75 18 
36,914 43,224 + 6,310 17 

277.75 229.00 . 48.75 18 
36,914 43,224 + 6,310 17 

FISCAL YJ~8R ~016-17 
PLANNED ESTIMATED + CHANGE % 

78 84 + 6 8 
50 63 + 13 26 
75 75 + 0 0 
90 90 + 0 o. 

5 5 + 0 0 
5500 5500 + 0 0 

215000 315000 + 100000 47 
299 229 70 23 

10 10 + 0 0 
10 10 + 0 0 

120 120 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: GENERAL SUPPORT FOR HEAL TH CARE PAYMENTS 

PART I - EXPENDITURES AND POSITIONS 

The variance in positions is due to the ongoing process over several 
years of re-describing and converting exempt positions to permanent civil 
service status, which would allow the department to end the QUEST 
demonstration project under which positions are authorized. 

The variance in expenditures for FY 16 is due to a transfer of funds from: 
1) HMS 401 to HMS 902 for the transition of functions from the Hawaii 
Health Connector (HHC) to the State, for the required cost allocated 
share of the services provided by HHC, and for maintenance and 
operations of the Kauhale On-Line Eligibility Assistance system (KOLEA); 
and 2) AGS 130 to HMS 902 for maintenance and operations and for 
security management and compliance administration and monitoring. 

PART II - MEASURES OF EFFECTIVENESS 

2. The variance indicates a higher percentage of cases ruled in favor of 
the Department. This indicates that the eligibility system and eligibility 
workers are interpreting and applying administrative rules correctly. 

3. The implementation of QUEST Integration has resulted in the health 
plans, as well as providers and recipients, having to make adjustments 
and understand what services can be accessed and how to access those 
services. The health plans seem to be taking a more proactive role in 
resolving issues with its members so that they will not be elevated to the 
Med-QUEST Division (MQD). 

4. There were no grievances filed for FY16. The absence of grievances 
is viewed positively, and when there are no grievances filed, HMS 902 
uses a baseline of 100% employee grievance decisions in favor of 
division. 

PART Ill - PROGRAM TARGET GROUPS 

06 04 04 
HMS 902 

2. The variance in the number of providers is due to Health plans 
enrolling new providers on a continuous basis to ensure an adequate 
provider network to meet the needs of their members. 

3. The projected numbers will need to be updated in the future. The 
Division expects enrollment to continue to grow at 1 % to 2% per year. 

4. The Division is working on converting filled and vacant exempt 
positions to permanent civil service status, resulting in some recruitment 
delays. 

PART IV - PROGRAM ACTIVITIES 

2. MQD continues to conduct training for staff and out-stationed workers 
to access and maintain access to KOLEA, and the variance is due to 
scheduling needs and availability. 



- 438 -

STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 

PROGRAM-ID: 
GEN SUPPORT FOR SELF-SUFFICIENCY SERVICES 
HMS-903 

PROGRAM STRUCTURE NO: 060405 

FISCAL YEAR 2015-16 

BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 95.00 83.00 - 12.00 
EXPENDITURES ($1000's) 106,400 55,095 - 51,305 

TOTAL COSTS 
POSITIONS 95.00 83.00 - 12.00 
EXPENDITURES ($1000's) 106,400 55,095 - 51,305 

PART II: MEASURES OF EFFECTIVENESS 
1. % TANF/TAONF FAMILIES MEETING FED WORK STANDARDS 
2. ACCURACY RATE FOR THE FOOD STAMP PROGRAM 
3. % SVC PROVIDERS MEETING PERFORMANCE STANDARDS 

PART Ill: PROGRAM TARGET GROUP 
1. # TANF/TAONF INDIVIDUALS W/ WRK PGM PARTICPTN REQ 
2. # SNAP CLIENTS REQ TO PARTICIPATE IN WRK PGM 

PART IV: PROGRAM ACTIVITY 
1. #CONTRACTS 
2. % FOOD STAMP APPLICTNS PROCESSED W/IN AR REQ 
3. % CASH SUPPORT APPLICTNS PROCESSED W/IN AR REQ 
4. # TANF/TAONF RECIPNTS PARTICIPATED IN WRK PGM 
5. # SNAP RECIPNTS PARTCPATED IN WRK PGM 

THREE MONTHS ENDED 09-30-16 

% BUDGETED ACTUAL :!:CHANGE 

13 94.00 83.00 - 11.00 
48 41,529 16,536 - 24,993 

13 94.00 83.00 - 11.00 
48 41,529 16,536 - 24,993 

FISCAL YEAB ~Q15-1§ 
PLANNED ACTUAL + CHANGE 

50 43 7 
97.00 96.5 0.5 

90 90 + 0 

5919 4376 1543 
8826 8442 384 

136 144 + 8 
95 97 + 2 

4368 91 4277 
4292 3781 511 
4167 8442 + 4275 

% 
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60 

12 
60 
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NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

94.00 89.00 - 5.00 5 
65,003 88,119 + 23,116 36 

94.00 89.00 - 5.00 5 
65,003 88,119 + 23,116 36 

Fl~QAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

50 38 12 24 
97.00 97 + 0 0 

90 90 + 0 0 

5919 5152 767 13 
8826 8826 + 0 0 

136 145 + 9 7 
95 95 + 0 0 

4368 91 4277 98 
4292 3500 792 18 
4167 8442 + 4275 103 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: GEN SUPPORT FOR SELF-SUFFICIENCY SERVICES 

PART I - EXPENDITURES AND POSITIONS 

The position variance in FY 16 and partial FY 17 reflects delays in filling 
vacancies and internal recruitment, in which an employee fills a vacancy 
but also creates a vacancy in their former position, which must go through 
the approval to fill process. 

The variance in expenditure for FY 16 and FY 17 is due to the change in 
the way the State budgets and expends federal awards. 

PART II - MEASURES OF EFFECTIVENESS 

1. Percent of Temporary Assistance to Needy Families/Temporary 
Assistance to Other Needy Families (TANF/TAONF) Families Meeting 
Federal Work Standards - It is anticipated that this percentage will 
continue to decrease for SFY 2017. The number of work eligible 
participants are decreasing while the number of "other work eligible" 
participants remains constant. This causes a decreasing effect on the % 
of TANF/TAONF families meeting federal work standards because "Other 
work eligible" participants are unable to fulfill the minimum federal work 
standards due to disability, substance abuse or domestic violence crisis. 

PART 111 - PROGRAM TARGET GROUPS 

1. Number of TANF/TAONF Individuals with Work Program Participation 
Requirements - The number of TANF recipient families continue to 
decrease resulting in a negative variance. The number is expected to 
decrease further for SFY 2017. 

PART IV - PROGRAM ACTIVITIES 

3. Percent of Cash Support Applications Processed Within the 
Administrative Rules Requirements - The planned amount and the actual 
figures were radically different because the planned amount represented 
a count of individuals rather than a percentage. The planned amount of 
4368 was not an appropriate estimate. 

06 04 05 
HMS 903 

4. Number of TANF/TAONF Recipients participated in Work Program -
The number of TANF recipient families continued to decrease; therefore 
the number of work program participants proportionately decreased 
resulting in a negative variance. The decreasing trend is expected to 
continue through SFY 2017. 

5. Number of Supplemental Nutrition Assistance Program (SNAP) 
Recipients Participated in Work Program - The increase in the number of 
SNAP recipients participating in work program is a result of the 
reinstatement of the Able-Bodied Adults Without Dependents time limits 
and efforts to assist these individuals to maintain their SNAP benefits. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

GENERAL ADMINISTRATION (OHS) 
HMS-904 
060406 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 161.00 161.00 + 0.00 0 162.00 161.00 - 1.00 
EXPENDITURES ($1000's) 11,440 11,440 + 0 0 11,440 10,000 - 1,440 

TOTAL COSTS 
POSITIONS 161.00 161.00 + 0.00 0 162.00 161.00 - 1.00 
EXPENDITURES ($1000's) 11,440 11,440 + 0 0 11,440 10,000 - 1,440 

FISCAL YEAB 2Qgj-16 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % POSITION ACTION DECISIONS UPHELD BY DHRD 99 99 + 0 
2. % APPEALS RESOLVED W/IN SPECIFIED TIME CRITERIA 98 98 + 0 
3. % STAFF EMPLOYEES WORKING W/0 FORMAL GRIEVANCES 99 99 + 0 
4. % OHS EMPLOYEES WORKING W/0 FORMAL GRIEVANCES 99 99 + 0 
5. % FEDERAL FUNDS DRAWN DOWN W/IN SPEC TIME CRITERIA 97 97 + 0 
6. % CONTRACT PAYMTS PAID W/IN SPECIFIED TIME GRIT 85 85 + 0 
7. % IT PROJECTS COMPLETED W/IN SPEC TIME CRITERIA 85 78 7 

PART Ill: PROGRAM TARGET GROUP 
1. # PERSONNEL IN OHS 2000 1961 39 
2. # DIVISIONS & ATTACHED AGENCIES IN THE OHS 8 8 + 0 

PART IV: PROGRAM ACTIVITY 
1. # APPEALS PROCESSED (ANNUALLY) 1660 1589 71 
2. # POSITION ACTIONS PROCESSED (ANNUALLY) 650 531 119 
3. # WARRANT VOUCHERS PROCESSED (ANNUALLY) 10500 11050 + 550 
4. # MANDATED FISCAL FEDERAL REPORTS (ANNUALLY) 267 254 13 
5. # FORMAL GRIEVANCES FILED (ANNUALLY) 30 30 + 0 
6. # AUTOMATION INITIATIVES IMPLEMENTED (ANNUALLY) 30 27 3 
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NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC :!:CHANGE % 

162.00 162.00 + 0.00 0 
3,239 14,679 + 11,440 353 

162.00 162.00 + 0.00 0 
3,239 14,679 + 11,440 353 

FISCAL YEAR 201§-17 
PLANNED ESTIMATED + CHANGE % 

99 99 + 0 0 
98 98 + 0 0 
99 99 + 0 0 
99 99 + 0 0 
97 97 + 0 0 
85 85 + 0 0 
85 55 30 35 

2000 2061 + 61 3 
8 8 + 0 0 

1660 1580 80 5 
650 610 40 6 

10500 10500 + 0 0 
267 238 29 11 

30 30 + 0 0 
30 10 20 67 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: GENERAL ADMINISTRATION (DHS) 

PART I - EXPENDITURES AND POSITIONS 

No significant variance. 

PART II - MEASURES OF EFFECTIVENESS 

7. OHS will be starting Phase II of the IT Modernization Projects of which 
OIT will participate in. This phase will not be completed in one year. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

2. The variance in the number of position actions processed annually is 
due to a reduction in the number of position extensions and position 
redescriptions requested for the year. 

4. The variance in the number of mandated federal reports processed 
annually in FY 17 is due to a reduction in the number of grants received 
for the year. 

6. OHS will be starting Phase II of the IT Modernization Projects of which 
OIT will participate in. This phase will not be completed in one year. 
Also, many of the program changes will occur in the project. 

06 04 06 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: GENERAL SUPPORT FOR SOCIAL SERVICES 
PROGRAM-ID: HMS-901 
PROGRAM STRUCTURE NO: 060407 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ,:!:CHANGE % BUDGETED ACTUAL ,:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000'5) 

OPERA TING COSTS 
POSITIONS 19.00 16.00 . 3.00 16 19.00 16.00 . 3.00 
EXPENDITURES ($1000'5) 3,980 3,509 . 471 12 995 730 . 265 

TOTAL COSTS 
POSITIONS 19.00 16.00 . 3.00 16 19.00 16.00 . 3.00 
EXPENDITURES ($1000'5) 3,980 3,509 . 471 12 995 730 . 265 

El§Q8L YEAR 2Q1§-Hl 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. % NEW EMPL COMPL TG INTRO COMP/PROG SKILLS COURSES 100 100 + 0 
2. % FED COMPLIANCE REVIEWS W/ NO SIGNIF NEG FINDINGS 90 90 + 0 
3. % SOCIAL SVCS CONTRACTS MANAGED BY DIVISION 100 100 + 0 
4. % GRANTS AND FEDERAL FUNDS TRACKED AND MONITORED 100 100 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. PERSONNEL IN DIVISION 508 508 + 0 
2. CONTRACTED SOCIAL SERVICES PROVIDERS OF SERVICES 104 101 3 

PART IV: PROGRAM ACTIVITY 
1. # NEW DIVISION EMPLOYEES TRAINED DURING YEAR 16 16 + 0 
2. # FEDERAL COMPLIANCE REVIEWS DURING YEAR 1 1 + 0 
3. # SOCIAL SVCS CONTRACTS MANAGED DURING YEAR 84 101 + 17 
4. # GRANTS/FEDERAL FUNDS TRACKED/MONITRD DURING YEAR 16 16 + 0 
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12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED .:!:CHANGE % 

19.00 18.00 . 1.00 5 
3,017 3,186 + 169 6 

19.00 18.00 . 1.00 5 
3,017 3,186 + 169 6 

Fl§QAL YEAR 2Q1§-JZ 
PLANNED ESTIMATED + CHANGE % 

100 100 + 0 0 
90 90 + 0 0 

100 100 + 0 0 
100 100 + 0 0 

508 510 + 2 0 
104 120 + 16 15 

16 16 + 0 0 
1 1 + 0 0 

84 120 + 36 43 
16 16 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: GENERAL SUPPORT FOR SOCIAL SERVICES 

PART I - EXPENDITURES AND POSITIONS 

Positions: 
The variance in personnel expenditures in FY 2016 was due to position 
vacancies caused by staff turnover. Difficulties in recruiting qualified 
employees for the Purchase of Services Specialist and Trainer positions 
resulted in vacancies. 

Expenditures: 
The variance in expenditures for the first quarter was due to the 
personnel cost savings created by the vacancies as discussed above. In 
addition, the decrease in actual expenditures for the first quarter was due 
to the delay in payments. Contractors are reimbursed for their services 
after the service is performed/provided. It is anticipated that expenses in 
the remaining quarters of FY 2017 will increase with the payment of 
services and Expenditures will be fully expended. 

PART II - MEASURES OF EFFECTIVENESS 

No significant variance. 

PART 111- PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

3. The increase of 17 social services contracts managed during the year, 
which represents 20% of the base of 84 contracts, was due to the 
increase in the number of social services the Social Services Division 
(SSD) has procured. SSD had new contracts for the Title IV-E waiver 
related initiatives such as the Home Builders, Family Wraparound 
Services (WRAP), Safety Permanency and Well-Being (SPAW), and 
others. We also had to split contracts with multiple services such as 
Independent Living and lmua Kakou, originally five contracts, into distinct 
categories of Independent Living (5) and lmua Kakou (5), summing up to 
10 contracts altogether. Further, we added 1030 contracts that will 

06 04 07 
HMS 901 

provide live, interactive facilitation to Child Welfare Services staff to focus 
on emotional healing from recent child death in formerly active Child 
Welfare Services cases, psychosocial education on trauma, stages of 
grief and other related topics. 




